2019 Annual Election

NSDCAR
Election Guide
for 2020 - 2021 Directors
Cast your vote for the 2020 - 2021 NSDCAR
Leadership beginning Wednesday, June 12th at 9:00
A.M.
NSDCAR members eligible to vote will receive an
email including the online ballot with voting
instructions.
You may also vote at the Vista Administration Office
M - F , 9:00 A.M. - 5:00 P.M. June 12 - June 26 or at
any of NSDCAR’s four other service center locations
during normal business hours.
When voting you will need your NSDCAR member
number and the unique password emailed to you. If
you have technical difficulty please email:
loginhelp@nsdcar.com or call Cheryl Smith at (
760) 734-3971, ext. 202.
New members must have attended new member live
orientation prior to April 18, 2019 or completed the
online orientation prior to April 30, 2019 at 5:00 pm
in order to be eligible to vote in this election.

ELECTION TIMELINE
Wednesday June 12, 2019
9:00 A.M. (PDT)
Online voting begins
Wednesday, June 26, 2019
5:00 P.M. (PDT)
Online voting ends
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AT LARGE DIRECTOR CANDIDATES
All eligible REALTOR® members of NSDCAR vote for one of the following candidates.
The candidate elected will fill a two (2) year term beginning January 1, 2020 through December 31, 2021.

Nancy Layne, Windermere Homes & Estates
San Diego, CA
Nancy is a third generation San Diegan with a decades-long career in real estate (licensed since
1988). Her education began at San Diego State University and continues to this day, with annual education requirements for her status as Chairwoman for a number of hearings for the North
San Diego County Association of REALTORS®, in Ethics disciplinary complaints, as well as Mediator for that Association. Additionally, Nancy is on the Board of Directors for the California Association of REALTORS® where she meets with other directors from around the state as well as
political leaders in order to be aware of trends, contract changes and to push for protections
for home ownership.
Nancy began in Rancho Santa Fe as a consistent top producer with Coldwell Banker and Prudential and is completely familiar with
the high-end market, with several multi-million dollar transactions and a top sales at $12M. She was recruited to Prudential
Corporate as one of three in-house relocation agents and is a certified relocation agent with decades of experience and business
connections. Her current role with Windermere Homes & Estates is a top-level mentor, risk management director, and contract
specialist.
BEYOND THE BUSINESS and MEMBERSHIPS
With Nancy, it’s a passion and a promise; the right thing is always the right thing to do. As a mom, raising two amazing children, as
a volunteer in the community, or as a board member on any number of committees, it’s a commitment to helping make each
interaction, each transaction, each situation a little bit better, more informed and ultimately more professional.

Bob Pahlke, Berkshire Hathaway
Carlsbad, CA
•
•
•
•
•
•
•
•
•
•
•
•

REALTOR for 19 years - Berkshire Hathaway California Properties
Broker for 11 years - BHHS
New Agent Mentor for 12 years
CAR Director approx 10 years
LGR Committee 13 years
LGR Chair
FPC for Congressman Darrell Issa for 8 years
FPC for Congressman Brian Billbray for 7 years
FPC for Mike Levin - current
NAR Director - current
NAR Federal Finance and House for 6 years
Public Policy member for 5 years
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South Coast Director Candidates
Carlsbad, La Costa - Vote for one of the following.

Lisa Fore, McLain Properties
Carlsbad, CA
My real estate career started in 1996 when I went to work for my Grandmother's company,
Barbara McLain Properties. I started in vacation rentals and moved my way through the
building up our unfurnished long-term management portfolio.
In 2006, when my Grandmother passed, I took over her company and in 2014 we re-branded
the company to the McLain Properties you see today.
I not only have a diverse background in property management, but in real estate sales as
well. I have facilitated transactions ranging from $150,000 condos to $7,000,000 beach front
property and multi-unit buildings.
I personally closed around $22,000,000+ in sales in 2018 while supervising real estate agents in their sales transactions, managing 10 employees and 2 virtual assistants and overseeing the daily operations of my company, which manages over 350 residential, small commercial/mixed use and vacation rental properties.
From a very young age I was always taught to volunteer and give back to our industry and community. I have been blessed an
amazingly supportive staff in my office which has provided me with the opportunity to serve in the various volunteer roles I
have been fortunate enough to hold over the years. I have served on NSDCAR's Government Affairs Committee for the last
three years in addition to serving as a C.A.R. Director for the past 6 years. I have held these positions while serving in various
other capacities for different organizations. I would love the opportunity to further my involvement with our Association by
serving on NSDCAR's Board of Directors and appreciate your consideration.
VOLUNTEER POSITIONS
•

C.A.R.

2020 Regional Chair; 2019 Assistant Regional Chair; C.A.R. Director 2015 - 2021

•

NSDCAR

Local Government Affairs Committee 2017 - 2019

•

NARPM

Professional Development Committee; Vice Chair 2016; Committee Member 2013 - 2015;
Designation Committee, Committee Chair 2013 - 2015; National Convention Committee,
Committee Member 2014; Vice Chair 2015; Chair 2016

•

Owner Broker

•

CALNARPM Board (California) Immediate Past President 2016 - 2017; President 2015 - 2016; President - Elect 2014 - 2015;

Retreat Speaker Liaison Committee 2014
Executive Board Member 2013 - 2014

•

NARPM (San Diego)

President 2018 - 2019; President - Elect 2016 - 2017; Executive Board Member 2013 - 2015

•

VRMA

Ambassador Committee Chair 2012 - 2014
AWARDS and ACKNOWLEDGEMENTS

•

NARPM National

Rocky Maxwell Award (Leadership Award); Volunteer of the Year Award
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CENTRAL COAST DIRECTOR CANDIDATES
Carlsbad, La Costa - Vote for one of the following.

Dana Whittaker, Pacific Sotheby’s International Realty
Carlsbad, CA

Dana Whittaker is the Branch Manager of Pacific Sotheby’s International Realty in Carlsbad and
San Elijo Hills. After starting her real estate career in Las Vegas in 2000, she helped build teams
and offices in California, Nevada, Texas and Arizona. She received her Advanced Professional
Coaching certificate in 2009 and has had the unique experiences of doing direct sales, client
acquisition, team building, technology training, risk management and holding the space for a
successful office culture while driving growth. After obtaining her CA Brokers License in 2013,
she immediately got involved with her local NSDCAR coordinating committee and was appointed
to the REALTOR® Community Action Delegate position. She has served 2 terms as an NSDCAR
Director, holding the Treasurer position for the last 3 years and was recently awarded the
REALTOR®Token of Gratitude for her industry leadership. Humble beginnings taught Dana to dig
deep, go all in and promote and protect the American Dream of Homeownership. Her mission is to help agents and their clients
build long term wealth through real estate. Dana is an active Agent for Change with New Story Charity, loves a hike or run on the
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TRI—CITIES DIRECTOR CANDIDATES
Oceanside, Vista, San Marcos - Vote for one of the following.

Jianie Bernard, Century 21 Award
San Marcos, CA
The primary focus of being a REALTOR® is to serve my clients and be "in touch" with their goals
and needs. I believe whole-heartedly that each client that I have the honor of representing is
brought into my life for a reason and I find that the clients that hire me tend to be people that I
connect with on a much deeper level than a business transaction. I genuinely care about people and humanity, and my fundamental goal in each real estate transaction is to make it the
best possible experience for my clients every step of the way.
I also enjoy being involved in our local community volunteering at my son's school, church,
local charities and serving as the 2018 - 2019 Tri - Cities Director for NSDCAR for the cities of
Oceanside, San Marcos, and Vista.

•
•
•
•
•
•
•
•

February 2018-Present, Chair of NSDCAR Oceanside Broker Caravan
2017 Chair of NSDCAR Encinitas District Council
2017/Present, Member of NSDCAR Housing Opportunity Committee
2017/2018 Member of Women's Council of REALTORS®
2016/Present member of NSDCAR District Council
2017/2018 Certified Cartus Relocation Specialist
2009/Present, Certified Network Affinity Specialist (CNAS)
2006/Present, California Real Estate Salesperson License #01750884
I am a professional full-time REALTOR® since 2006 covering all North County San Diego. I believe that a primary focus of
our Association should be to serve its members, and as such, it is important that our Directors be "in touch" with our
members. On a weekly basis I attend three Board Caravans: Vista/San Marcos, Oceanside and Carlsbad. If re-elected, I
will be the Director who "has your ear" and will represent you well.
I am very sensitive to the needs of our members and respect our industry, our association and our hardworking staff. I
have enjoyed the opportunity to serve and would appreciate your vote.
I believe and accept the standards of the REALTOR® Code of Ethics as my own.
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INLAND DIRECTOR CANDIDATES
Valley Center, Pauma Valley, Fallbrook, Bonsall, Escondido, Elfin Forest - Vote for one of the following.

Nila Alvidrez-Esposito
Carlsbad, CA
I am a REALTOR® with vast experience currently with Solutions Real Estate in Carlsbad. I made
Fallbrook my home since 2005 and love this wonderful community along with North County. I
am originally from Los Angeles County.
My goal as a North San Diego County Association of REALTORS® Board of Director is to work
jointly with fellow REALTORS® and real estate colleagues to continue to provide our membership the level of excellence that NSDCAR has provided me. This will allow our membership the
tools and support needed to ensure that the best home ownership opportunities are made
available in our communities.
As a committed member of our community, I have strived to integrate and educate myself in matters that will positively
impact our real estate business.I am currently serving on the following committees:
•

Housing Opportunities Committee - NSDCAR (5 years) Chair 2018-Present

•
•
•
•

District Council - Tri Cities (5 years)
Professional Standards Committee - NSDCAR (5 Years) Grievance and Professional Standards Training
Housing Policy Committee - IVAOR (3 years) HOA Task Force
Women's Council of REALTORS® - Inland Empire (2 years)
Past Committees & Organizations

NAHREP North County - Event Committee Member (1 year)

• MLS Committee (IVAOR)
• Volunteer - Worked closely with home retention programs through Home Clinics offered by lenders and non-profits.
• Volunteer Counselor - Housing Opportunity collaborative VCN (Virtual Counseling Network) - counseled potential
homeowners as well as assisted distressed homeowners avoid foreclosure and was a real estate resource for members
of the community.
My educational background includes a BA from UCLA and MBA from UOP. I have earned the SFR and Military Certification and have participated in the Heroes Home Advantage Program. Additionally, I was nominated for the C.A.R.
Champions of Home Award.
It would be a great privilege and honor to serve as Board of Director for the Inland District.
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INLAND DIRECTOR CANDIDATES
Valley Center, Pauma Valley, Fallbrook, Bonsall, Escondido, Elfin Forest - Vote for one of the following.

Mike Carunchio, Real Estate Outlet Plus,
Escondido, CA
I am the Broker Owner of Real Estate Outlet Plus and candidate for NSDCAR's
Inland Director. I have been a Real Estate Licensee since 1990 and have held my
Brokers license since 2000. I have been extremely active over the past 10
years at NSDCAR on the Local Coordinating Committees, Director, 2016 President-Elect, 2017 President, 2018 Immediate Past President on the Board of Directors and currently serving my 4th year as a CAR Director. I seek election the
Inland Director and continue the good work our current Board of Directors is
doing. Service to the membership is everything to me.

OUT OF AREA DIRECTOR CANDIDATES
Vote for one of the following.

Jan Ryan, ReMax Direct
Ramona, CA
•
•
•
•
•
•
•
•
•
•
•
•

Licensed California Real Estate Agent 1977 to present
Licensed California Real Estate Broker 1981 to present
Broker Owner Ryan Gan Real Estate 1991 to 1996
Broker Owner ReMax Direct 1996 to present
Founder and Owner Main Street Escrow (DOC) 2002 to 2008
Founder and Broker/Owner Direct Lending 1997 to 2006
Completed over 50 Short Sales
REO Agent for Bank of America, Countrywide, Wells Fargo
Over $300 million in Real Estate Sales
Active Agent/Broker
NSDCAR Grievance Committee 2014 to 2015
NSDCAR Director 2015 to present

I am impressed with the caliber of the Board at NSDCAR, staff and leadership and would like
to be a part of this team to make NSDCAR a Board that stands out as an example of what a
Board should be for both Agent members and Broker members. I believe I bring an insight
from agents in the trenches as to what they need and want in a Board as well as management.

PROPOSED BYLAW AMENDEMENT
Below please find a link to the proposed amendments to the Bylaws of the North San Diego County Association of REALTORS® as recommended by the Board of Directors to be placed before a vote of the
membership at the Annual Election in June 2019. Please note that CAR conducted a review of the "Model
Bylaws" with substantial input from many Association AE's throughout California and in compliance with
NAR. Where verbatim Bylaw language is required by CAR, it is noted in purple at the beginning of each
section. Red lettering follows CAR verbiage and blue indicates changes specific for our Association.
Proposed Bylaw Changes

NSDCAR ELECTION POLICIES
Bylaws & Authority
All timelines and election related activities will be consistent with California State Law and the NSDCAR Bylaws, as may be amended
from time to time.
Voter Eligibility/Date of Record
Eligibility of members to vote in the NSDCAR Annual Election or other scheduled elections, will be those
members in Good Standing forty-five (45) days before the starting date of the vote.
Notice to Members
The official Notice to members of the Annual Election, Annual Meeting or other scheduled vote or election, shall be published and
sent in the weekly electronic newsletter. The date of publication shall be as required in the NSDCAR Bylaws.
Time and Duration of Annual Election
The time of the Annual Election is established in the Bylaws, Article X, Section 3.b. to be a date annually during the month of June.
The ballot is open for two (2) full week period. Normally the Election will be conducted the last two (2) weeks in June. However, if
circumstances require or make it more feasible, the Annual Election could open in the month of June and conclude at a date in July
two weeks later.
Quorum
It is to be understood that the Bylaws Article XI, Section 5: Establishing a voting quorum for the transaction of business applies to
the eligible membership as a whole on matters subject to a vote of the full membership (ex: Bylaws) and also to the members of
each respective District on matters subject to a vote of the District (ex: District Director).
Absence of a Quorum of the Association Membership
Absent a quorum of the eligible voting members of the Association on any Election subject to a vote of the full General Membership of the Association, the Director seat shall be declared vacant and the Board will appoint a REALTOR® to fill that seat until next
Annual Election, as is consistent with the Bylaws Article X, Section 4.
Absent a quorum of the eligible voting members of the Association on any other issue subject to a vote of the full General
Membership of the Association, the matter will be considered defeated.
Absence of a Quorum by District
Absent a quorum of the eligible voting members in any District on any Election subject to a vote of the members of that respective
District, the Board of Directors will declare the Director seat vacant and will appoint a REALTOR® to fill the vacancy until next
Annual Election, as is consistent with the Bylaws Article X, Section 4.
Vote Count
The votes are electronically tallied by the Election Vendor upon close of the published vote period and are then available to be read
by the Vote Administrator or staff and the NSDCAR Election Committee.
The Election Committee is selected by the President with approval by the Board of Directors, as is consistent with the Bylaws
Article X, Section 5.c. Candidates are invited to be present when the vote result is opened if they wish.
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NSDCAR ELECTION POLICIES, cont’d
Publication of the Vote Result
Once the Vendor’s certification has been received, staff will prepare a Vote Result Report to be published on the Association’s website, in the weekly electronic newsletter, and will also be available at each NSDCAR Service Center.
Campaign Guidelines
A. Special Association Election Publication
An Election Guide will be published and posted online. The election guide will include a photo of each slated candidate, biographical information pertinent to qualifications for the position sought and a short campaign statement. The issue will be available to
the membership at least 10 days prior to the election.
B. Candidate Forums
The NSDCAR Annual Election Candidate Forum will be held at the Annual Meeting held in June of each year. Annual Meeting/
Candidate Forum shall be held prior to the day the vote officially opens. There shall be no comment or action allowed at the Annual Meeting/Candidate Forum that would seem to endorse or otherwise give preference to any candidate.
Candidates may not take advantage of their attendance at any association event, committee, class, or the like to campaign other
than at the Candidate Forums provided for this purpose. Nothing in this policy, however, is intended to restrict or prohibit the candidate from personal campaigning outside NSDCAR events.
C. Candidate Representations
It shall be the policy of the Association for candidates to restrict their comments and promotional material to representation about
themselves, their qualifications, their goals in the position if elected, etc. Candidates are prohibited from making any comment
regarding the qualifications, practices, or character of any other candidate.

NSDCAR SERVICE CENTERS
YOU MAY NOW VOTE FROM YOUR MOBILE DEVICE, HOME & OFFICE PC OR ANY NSDCAR SERVICE CENTER
During normal business hours
Vista Administrative Office & Service Center
906 Sycamore Avenue, Suite 104
Vista, CA 92081
(760) 734-3971
Hours: 9:00 am - 5:00 pm

Carmel Valley Service Center
12250 El Camino Real, Suite 118
San Diego, CA 92130
(858) 350-1600
Hours: 8:00 am - 4:30 pm, Monday - Friday
Except Tuesday 10:30 am - 4:30 pm
Closed for Lunch 1:00 pm - 1:30 pm

Carlsbad Service Center
6183 Paseo Del Norte, Suite 150
Carlsbad, CA 92011
(760) 929-2100
Hours: 8:00 am - 4:30 pm, Monday - Friday
Except Tuesday 10:30 am - 4:30 pm
Closed for Lunch 1:00 pm - 1:30 pm

Escondido Service Center
1802 S. Escondido Boulevard, Suite E
Escondido, CA 92025
(760) 745-2299
Hours: 8:00 am - 4:30 pm, Monday - Friday
Except Tuesday 10:00 am - 4:30 pm
Closed for Lunch 1:00 pm - 1:30 pm

Fallbrook Service Center
126 West Beech
Fallbrook, CA 92028
(760) 728-5811
Hours: 8:00 am - 4:30 pm, Monday - Friday
Except Tuesday 10:00 am - 4:30 pm
Closed for Lunch 1:00 pm - 1:30 pm

Kearny Mesa Service Center
3914 Murphy Canyon Rd, Suite A130
San Diego, CA 92123
(858) 266-1984
Hours: 8:00 am - 4:30 pm, Monday - Friday
Except Tuesday 10:00 am - 4:30 pm
Closed for Lunch 1:00 pm - 1:30 pm

www.NSDCAR.com

