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Fall 2016 Project Management Certificate 
August 11-12, 2016
8am - 4pm 

In this engaging two-day course, you will learn the fundamentals of project 
management from beginning to end. Participants will learn to face the challenges 
of project management and the tools to achieve successes in all of the project 
goals and objectives while concurrently adapting to the situational constraints.  

Topic Preview: 
 Fundamentals of project management
 Definition and phases of a project
 Project assumptions and constraints
 Risk identification and assessment
 Managing changes to a project
 Work breakdown structure
 Planning, communications and resource allocation and assignment
 Project execution through closure

**All member companies are eligible to receive up to a 30% discount on tuition 

For more information email cscms@slu.e du or call 314-977-3617

To learn more and register, visit our website 

CENTER FOR SUPPLY CHAIN MANAGEMENT

FALL 2016 ENROLLMENT NOW OPEN
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